BUSINESS PLAN

BUSINESS NAME 
LOCATION
[image: ]MISSION STATEMENT  

“It’s not about ideas, it’s about making ideas happen”- Scott Belsky

Let’s set your plan in motion, shall we! 


                BUSINESS TYPE		         PRODUCTS/SERVICES	                CURRENT MARKET/COMPETITION	        
         Limited Liability Corporation	___________________________	_____________________________
         Corporation (Inc)			___________________________ 	_____________________________
         Sole Proprietorship		___________________________	_____________________________
         Non-Profit				___________________________	_____________________________	


WHAT MAKES ME DIFFERENT?					WHAT PROBLEM AM I SOLVING? 	
____________________________________________	_________________________________________________
____________________________________________	_________________________________________________
____________________________________________	_________________________________________________
____________________________________________	_________________________________________________REMEMBER KEEP BUSINESS INCOME SEPARATE FROM PERSONAL INCOME


  MARKETING IDEAS

___ Social Media		___ Website
___ Google Ad Words		___ Business CardsDon’t Forget The Basics
1. Open a Business Bank Account
2. Set up a bookkeeping system
3. Taxes

___ Direct Mail			___ Press Release
___ Email Marketing		___Word of Mouth
___ Other__________________________________
	    __________________________________
 	    __________________________________





                	     		        		 BUSINESS FUNDING IDEAS				 									
       		 Self-Funding		Business Grants	Crowdfunding		Family & Friends	 
       		 $_________		$____________		$_____________   	$_____________	 
		
        		Product Pre-Sales 	Partnering		Credit			Investors	 
        		$_____________	$____________		$_____________	$_____________   	
									       	
        		Total Funding		$____________
       		 Financial Notes: _______________________________________________________________					       	  _______________________________________________________________	 
		        		  _______________________________________________________________
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BUSINESS MANAGEMENT STRUCTURE

  	 EMPLOYEES / JOB TITLE	        FULL-TIME/PART-TIME	      SALARIED OR HOURLY
1. ________________________	___________________________      _________________
2. ________________________	___________________________      _________________
3. ________________________	___________________________      _________________
4. ________________________	___________________________      _________________
5. ________________________	___________________________      _________________
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